So Sanh Chién Lugc Marketing Samsung vs. Apple

MOt cai nhin sau sic vé cach hai ga khong L6 c6ng nghé tiép can thi tr/Gng smartphone.
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Tong Quan Thi Trudng Smartphone: Samsung va
Apple

Samsung va Apple canh tranh khéc liét d€ gianh thi phan trén toan cau va tai Viét Nam. Samsung hién chiém khoang 32%, trong
khi Apple chiém khoang 25% thi phan toan cau. Cac yéu t6 kinh té, xa hdi va cdng nghé anh hudng dang ké dén thi trudng. Vi du,
mUc tang trudng st dung smartphone tai Viét Nam dat khoang 15% moi nam do su gia ting cla tang L3p trung lUu va su phd
bién clla mang xa hoi.

Uu diém cta Samsung Uu diém cta Apple
e Thi phan L3n e Gia tri thudng hiéu
e Dadang san pham e HEé sinh thai
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Pinh Vi Thuong Hiéu: Sang Trong vs. Déi Mdi

Samsung dinh vi thudng hi€u clia minh dua trén su d6i md@i cong ngh€, da dang san pham va gia tri, trong khi Apple tap trung

vao sU sang trong, tinh doc dao va trai nghiém ngudi dung. Samsung thudng nhan manh "Céng nghé cho cudc séng’, con Apple
chu trong "Badn gian (A dinh cao".

@ Samsung: D&i Mdi E’ Apple: Sang Trong
Tap trung vao cdng nghé tién tién. Chu trong trdi nghiém ngudi dung.
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Chién Lugc San Pham: Pa Dang vs. Tinh Gon

Samsung ra mat nhiéu dong san pham & cac phan khuc gia khac nhau, udc tinh khoang 30-40 sdn pham moi nam, trong khi

Apple tap trung vao mot s6 it san pham cao cp, thudng la 3-4 mau iPhone moi nam.

Samsung

Pa dang hoéa san pham.

Apple

Tap trung san pham cao cap.
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Chién Ludc Gia: Canh Tranh
vs. Cao Cap

Samsung ap dung chién lUdc gia canh tranh v@i nhiéu chudng trinh
khuy&n mai va giam gia, nhu tra gép, d6i may cli lay may mdi, giam gia vao
cac dip lé. Apple duy tri chién lUdc gia cao cap, it khi giam gia truc tiép, tao
cdm giac vé gia tri va dang cap.

\/
Samsung
1 g , S
Gia canh tranh va khuyén mai.
\/
\/
Apple
Gia cao cap va it khuyén mai.
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Kénh Phan Phdi: Rong Khap vs. Tap Trung

Samsung phan phéi rong khdp qua cac nha ban L&, clfa hang dién may va kénh truc tuyén, v8i Udc tinh khoang 5.000 clfa hang
ban L& trén toan quéc. Apple tap trung vao cac Apple Store (it & Viét Nam), nha ban L& Oy quyén va kénh truc tuyén, mang lai trai

nghi€ém mua sam ddc dao.
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Samsung
e Nhaban lé
e CUa hang dién may

e Kénh truc tuyén
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Apple
e Apple Store
e Nha ban Lé Uy quyén
e Kénh truc tuyén
\_ /
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Truyén Thong va Quang Cao: Pai Chung vs. Tinh Té

Samsung quang cao tap trung vao tinh nang, cdng nghé mdi va khuyén mai, thudng thay trén truyén hinh, mang xa hoi va cac su
kién LGn. Apple quang cdo tap trung vao thiét ké, trai nghiém ngudi dung va cam xuc, thudng sU dung cac quang cao tdi gian,
hinh anh va &m nhac, cuing cac su kién ra mat san pham hoanh trang.

Samsung

Quang cao tinh ndng va khuyén mai.

Apple

Quang cao trai nghiém va cam xuc.
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Marketing Sé6: Mang X3 Hoi vs. Hé Sinh Thai

Samsung sU dung mang xa hdi, quang cao truc tuyén va influencer marketing, v3i s6 lUGng ngudi theo dbi trang mang xa hdi clia
Samsung Viét Nam [én dén hang triéu. Apple xay dung hé sinh thai, tao n0i dung ddc quyén va tap trung vao trai nghiém ngudi

dung.

Samsung Apple

« Mang x3 hoi 1 2 e Heé sinh thai

e Quang c3o truc tuyén e NOi dung doc quyén
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Panh Gia Hieu Qua
Marketing: Doanh Sé va Nhan
Dién Thuang Hiéu

Doanh s6 ban hang clla Samsung va Apple tai Viét Nam c6 su bién dong

trong nhifng ndm gan day. Samsung thudng ¢ doanh s6 cao hon nhd gia —
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ca canh tranh, trong khi Apple duy tri muc do nhan dién thudng hieu cao e \f'-jti:: 11:23271
va long trung thanh clia khach hang 6n dinh. = o =

65%

Samsung Emme

Thl phén (3 7 7]

80%

Apple

Nhan dién thudng hiéu Apple
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K&t Luan: Bai Hoc va Xu Hudéng Tudng Lai

Chién ludc marketing clia Samsung va Apple cé nhifng diém khac biét chinh, tU dinh vi thudng hi€u dén kénh phan phéi va
truyén théng. Cac doanh nghié€p khac cé thé hoc hoi tUf ca hai dé xay dung chién lUdc phu hop. Xu hudng marketing trong tudng
lai s€ tap trung vao trai nghiém ca nhan hda, tri tué nhan tao va thuc té ao.

[—l Bai hoc a»| Tudng lai
ol O
Xay dung chién lUGc phu hdgp.

Ca nhan hoda va tri tué nhan tao.

® Made with Gamma


https://gamma.app/?utm_source=made-with-gamma

